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Introduction 
This re port p re se nts  a  base line  for Culture , He ritage  and  Arts (CHArts) se c tor ac tivity in Argyll and  
the  Isle s . It cove rs: 

● The  approach to pre paring  the  base line , inc lud ing  conside rations, scope , cove rage  and  
cave ats; 

● Brie fly, the  wide r socio-e conom ic  pe rform ance  of Argyll and  the  Is le s  and  the  role  of the  
culture , he ritage  and  arts  se c tor within it; 

● The  Culture , He ritage  and  the  Arts busine ss base , inc lud ing  social e nte rprise s, othe r Third  
Se ctor organisations, and  inc lud ing  ve nue s; 

● Em ploym e nt in the  se c tor; 
● Volunte e ring ; 
● Othe r ind icators  of the  b re ad th of culture , he ritage  and  arts  ac tivitie s . 

 
Im portantly, the  base line  starts  to d raw upon the  vie ws of those  in the  se c tor gathe re d  via  
p rim ary re se arch.  As d iscusse d  be low, this  is  ve ry m uch still unde rway, howe ve r it p rovide s 
som e  e arly ind ications of: 

● Future  growth p rospe cts  in the  se c tor, and  fac tors  that m ay influe nce  this  g rowth, 
inc lud ing  barrie rs  to g rowth; 

● Collaborative  working  and  CHArts  se ctor vie ws on the  tourism , b roadband  and  transport 
conne ctivity issue s, and  the ir im portance  as an e nab le r or constra int to the  se c tor 

 
 
Approach, Scope  and  Cave ats  
It has long  be e n d ifficult to accurate ly asse ss the  e xte nt of Culture , He ritage  and  Arts activity in 
any one  are a, and  to quantify its  contribution to the  e conom y and  to com m unitie s .  This  re la te s  to 
the  lack of robust and  re liab le  data; the  nature  of the  se c tor is  that the re  are  m any m icro-
e nte rprise s, sole  trade rs , fre e lance rs  and  volunte e rs  ac tive  in Culture , He ritage  and  the  Arts , and  
the  se c tor has m yriad  inte r-conne ctions, with collaboration fre que nt and  wide spre ad . 
 
Data  the re fore  is  typ ically re stric te d  to those  busine sse s that are  of a  ce rta in scale , those  that are  
re g iste re d  with Com panie s House  and  which are  re g iste re d  for VAT or PAYE purpose s.  What we  
know is  that this  e xclude s a  wide  range  of ac tivity, from  m icro-busine sse s to volunte e r tim e . 
 
The  approach to the  base line  has the re fore  sought to go be yond  the  pub lishe d  data-se ts , whils t 
re cognising  that the  pub lishe d  data  is  a  s tarting  point.  The  pub lishe d  data  a llows som e  tre nd  
ove r tim e  analysis  and  com parisons with othe r are as, s ince  the  data  lim ita tions sim ilarly app ly to 
othe r are as in the  sam e  way as the y do for Argyll and  the  Is le s . 
 
Our unde rstand ing  of the  scale  and  nature  of culture , he ritage  and  arts  ac tivity is  a lso build ing  
ove r tim e , and  the  whole  two-ye ar Place  Partne rship  p roje c t will continue  to build  and  de e pe n 
se c tor knowle dge .   The  bottom -up  data  gathe ring  be ing  unde rtake n as part of the  proje ct is  not, 
and  cannot, be  com ple te  a t this  s tage .  Ne w activitie s  are  be ing  d iscove re d , ne w volunte e rs  and  
busine sse s are  be ing  ide ntifie d , and  m ore  and  m ore  are  com ing  forward  to say the y are  ac tive  in 
the  se c tor in som e  shape  or form .  This  b re ad th and  de p th of ac tivity is  of vita l im portance  to 
Argyll and  the  Isle s  com m unitie s , and  to its  e conom y. 
 
The  asp iration for CHArts  is  to g row the  se c tor.  The  re port the re fore  conside rs  fac tors  that are  a 
barrie r to this  g rowth, whe the r this  be  accom m odation for visitors  and  prac titione rs , d ig ita l 
infrastruc ture  that inhib its  the  offe r, or transport constra ints  to fac ilita ting  or acce ssing  se c tor 
ac tivitie s .  In e stab lishing  the  base line  we  have  the re fore  sought to p lace  the  CHArts  se c tors  in 
the  conte xt of the  wide r e conom y of Argyll and  the  Is le s .  
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The  base line  re port the re fore  d raws on analyse d  data-se ts , and  pub lishe d  docum e nts, includ ing  
local, re g ional and  national s tra te g ie s. 
 
 
Ove rvie w and  Conte xt: Argyll and  Is le s  
Argyll and  the  Is le s , for the  purpose s of the  base line , is  the  Argyll and  Bute  local authority are a, 
s ince  the  CHArts  ac tivitie s re la te s to A+I.  It is  a  large , and  large ly rural are a, with five  princ ip le  
towns but no sing le  large  population ce ntre .  The  five  ke y towns are  Cam pbe ltown, He le nsburgh, 
Oban, Rothe say and  Dunoon (som e tim e s re fe rre d  to by the  acronym  CHORD de ve lope d  for 
Europe an Structural Fund  inve stm e nt), and  e ach of the  towns se rve s its  hinte rland . 
 
The re  are  25 inhab ite d  is lands in A+I, and  the  ge ography of the  are a, with se a route s as  im portant 
as  land  one s, is  one  of its  m ost unique  charac te ris tics .  It is  an are a charac te rise d  by m any 
trad itional form s of e m ploym e nt, notab ly agriculture , fore stry and  fishing , othe r land -base d  
industrie s  includ ing  food  and  d rink, and  se c tors  such as construc tion and  transport and  storage .  
A+I e conom y re m ains m ore  de pe nde nt on the  pub lic  se c tor e m ploym e nt than e lse whe re , with a  
re la tive ly we ak and  narrow private  se ctor busine ss and  e m ploym e nt base .  
 
The re  is  a lso a  highe r conce ntration of sm all and  m icro-busine sse s than the  Scotland  and  UK 
ave rage , partly a re fle c tion of the  lowe r population de nsity and  rurality of the  are a.  Se ctor 
busine sse s and  e m ploym e nt are  a lso typ ically lowe r wage , and  lowe r value  adde d , which inc lude  
tourism  and  culture , he ritage  and  arts  are  m ore  com m on in A+I, than in the  othe r are as. 
 
The  challe nge  for the  A+I e conom y the re fore  re m ains g rowing  and  d ive rsifying  the  busine ss and  
e m ploym e nt base , g rowing  the  private  se c tor and  e ntre pre ne uria lism , cre ating  m ore  busine sse s 
of scale  and  m oving  busine sse s up  the  value  chain.   This  has be e n incre asing ly re cognise d  in 
re ce nt ye ars, for e xam ple  through the  Argyll and  Bute  Econom ic  Forum  re port of 2016 1, and  the re  
are  se c tor opportunitie s  on which to build , inc lud ing  in culture , he ritage  and  arts . 
The  Econom ic  Forum  re port highlights  opportunitie s  for incre ase d  e m ploym e nt in tourism  and  
hosp ita lity, food  p roduction, young pe op le  and  e ducation, and  othe r opportunitie s  re la te d  to 
sm all busine sse s and  construc tion.  Within tourism  and  hosp ita lity and  food  p roduction the re  are  
a  num be r of sub-se c toral opportunitie s: opportunitie s  for incre ase d  e m ploym e nt spe cifically 
inc lude  m ajor cultural attrac tions and  m usic , fe stivals  and  e ve nts , core  CHArts  ac tivitie s , which 
take n alongside  the  im portance  of e ducation and  othe r fac tors, form s a sound  rationale  for 
inve stm e nt in the  se c tor. 
 
The  Econom ic  Forum  re port a lso re cognise s the  barrie rs  to busine ss and  e m ploym e nt g rowth: 
b roadband  and  transport conne ctivity are  c ite d  (a longside  affordab le  housing).  The  vie ws of the  
CHArts  se c tor on the  ke y issue s of b roadband  and  transport are  the re fore  cove re d  in this  
base line . 
 
The re  is  a lso wide r re g ional and  national re cognition of the  role  culture , he ritage  and  the  arts  can 
p lay in s tre ng the ning  com m unitie s  and  g rowing  e m ploym e nt.  The  Cre ative  and  Dig ita l Industrie s  
is  a  Scottish Gove rnm e nt ke y se c tor, c ite d  as such in the  Gove rnm e nt’s  Econom ic  Strate gy, and  
so the  Gove rnm e nt’s  Ente rp rise  and  Skills  age ncie s have  ac tions to support and  de ve lop  the  
Cre ative  and  Dig ita l se c tor.  Whilst this  is  not a  d ire c t re ad -across to culture , he ritage  and  the  arts , 
it is  the  one  whe re  m ost pub lishe d  data  e xists , and  it is  the  se c tor around  which polic ie s  and  
ac tions have  be e n base d . 
 

                                                            
1 http s:/ / www.argyll-bute .gov.uk/ e conom ic-forum -re port 
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As a priority sector, Skills Development Scotland (SDS) lead on the Creative Industries Skills 
Inve stm e nt Plan 2, and  Highlands and  Islands Ente rprise  have  a Cre ative  Industrie s  Strate gy3 for 
the  se c tor.   In the  past, both have  e xam ine d  the  ne e ds and  p rioritie s  for the  se c tor in te rm s of 16 
sub-se c tor ac tivitie s  which are  g roupe d  into broad  cultural dom ains (which inde e d  has be e n the  
approach of the  UK De partm e nt for Culture , Me d ia and  Sport (DCMS) in de fining  the  se c tor).   HIE 
has g roupe d  its  support around  industry ne tworks in four ke y sub-se c tor are as: scre e n and  
b roadcast; m usic ; writing  and  pub lishing  and  crafts , fashion and  te xtile s . 
 
This  approach to the  Cre ative  Industrie s  is  be ing  re vie we d .  The re  is  e vide nce  that de sp ite  
de cade s of prioritisa tion of ke y se c tor inve stm e nt in Scotland  this  has not de live re d  the  im pact 
that m ay have  be e n hope d  (Nora Se nior, Chair of the  Ente rp rise  and  Skills  Re vie w Board )4 and  HIE 
are  re asse ssing  the ir approach to se c tor support, pe rhaps m oving  away from  the  focus on 
trad itional sub-se c tors . Incre asing ly the  inte r-conne cte dne ss of the  se c tor, the  m ulti-d isc ip linary, 
m ulti-ac tivity, m ulti-p la tform , collaborative  nature  of Culture , He ritage  and  the  Arts  (and  Cre ative  
and  Dig ita l Industrie s  within it) m e ans that trad itional approache s, and  m e thods of se c tor support, 
are  pe rhaps be com ing  outm ode d .    
 
The  base line  analysis  he re , a lthough just a  s tart, points  to som e  of the se  dynam ics, ce rta inly the  
e xte nt to which prac titione rs  are  e ngage d  across a range  of se ctor ac tivitie s  and  d isc ip line s.  At 
the  sam e  tim e , data re m ains m arshalle d  a long  trad itional line s, and  pub lishe d  data-se ts are  s till 
re fe re nce d , e ve n with the ir lim ita tions . 
 
The  challe nge s for the  A+I e conom y re m ain.  In the ir la te st local authority sum m ary re port as  part 
of the  annual Re g ional Skills  Asse ssm e nts, SDS ide ntify a num be r of issue s and  challe nge s for 
are a.  The  asse ssm e nt take s into account e conom ic  proje c tions p re pare d  by Oxford  Econom ics, 
as  we ll as othe r national p roje c tions.   It ind icate s that the  ra te  of population g rowth in A+I is  se t to 
continue  to be  lowe r than at the  national le ve l, with Argyll and  Bute ’s  population fore cast to 
de cre ase  by e ight pe r ce nt in the  pe riod  2014 to 2039, so that it is  80 ,600 , com pare d  with a  se ve n 
pe r ce nt incre ase  for Scotland .  Whilst this  is  an e xtrapolation of past tre nds, and  doe s not re fle c t 
curre nt and  p ropose d  policy inte rve ntions, this  illus tra te s the  challe nge  to g row the  population 
and  e conom y of A+I. 
 
SDS also ide ntifie s  that:  

 
▪ Total e m ploym e nt in A+I is  e xpe cte d  de cline  ove r the  ne xt fe w ye ars  as  the  e conom y 

shows we ak output g rowth. The  num be r of jobs is  e xpe cte d  to re m ain re la tive ly fla t 
the re afte r, tra iling  both the  Scottish and  UK ave rage s to 2027;  
 

▪ Total e m ploym e nt is  the re fore  fore cast to fa ll by 1,000  by 2027, from  its  2017 base line  of 
46,800, e quivale nt to an ave rage  contrac tion of 0 .2 pe r ce nt pe r ye ar. In contrast, 
e m ploym e nt in Scotland  is  fore cast to g row at an ave rage  annual ra te  of 0 .3 pe r ce nt;  
 

▪ The  se ctor com position of e m ploym e nt is  e xpe cte d  to change .  Em ploym e nt is  fore cast 
to rise  in Construc tion, Adm inistra tive  and  support se rvice s, Profe ssional, sc ie ntific  and  
te chnical se rvice s and  (of im portance  to CHArts) in Arts , e nte rta inm e nt and  re cre ation.  

                                                            
2 http s:/ / www.skillsde ve lopm e ntscotland .co.uk/ m e d ia/ 35670/ cre ative _sip_d ig ita l_v4.pd f 
3 http :/ / www.hie .co.uk/ g rowth-se ctors/ cre ative -industrie s/ ove rvie w.htm l 
4 http s:/ / www.scottishparliam e nt.tv/ m e e ting / e conom y-jobs-and-fa ir-work-com m itte e -fe b ruary-27-2018 



CHArts - Baseline Review and Summary (February 2018 draft) 

4 
 

This will largely compensate for the  e xpe cte d  job  losse s in Pub lic  se c tor se rvice s and  the  
continue d  de cline  in Manufacturing  jobs.  
 

▪ The se  se ctoral change s will be  re fle cte d  in the  occupational p rofile  of A+I’s  workforce . In 
absolute  te rm s, Skille d  construc tion and  build ing  trade s is  the  only occupation to show 
e vide nt growth, though it is  m ode st. Most othe r occupations are  like ly to se e  no g rowth or 
e xpe rie nce  a de cline  in e m ploym e nt ove r the  fore cast pe riod ; 

 
In 2017, tota l e m ploym e nt in A+I was 46,800 jobs, with the  large st e m ploying  se c tors  be ing : Pub lic  
adm inistra tion and  de fe nce  (7,400 jobs, 16  pe r ce nt); Hum an he alth and  social work (6 ,200 jobs, 13 
pe r ce nt); and  Accom m odation and  food  se rvice s (5,700  jobs, 12 pe r ce nt).  This  ind icate s the  
re liance  on the  pub lic  se c tor for jobs; accom m odation and  food  se rvice s jobs re fle cts  the  
im portance  of tourism  to A+I.  
 
As the  following  analysis  shows, the  culture , he ritage  and  arts se c tor is  g rowing  in A+I (using  the  
Cre ative  Industrie s  as  a  proxy for the  se c tor), a lthough this  has not m atche d  Scotland -le ve l 
g rowth.  
 

The  Busine ss  Base   
 
Int roduct ion 
Using the Creative Industries as a proxy for culture, heritage and the arts, and using the Scottish 
Government Growth Sector database statistics, the business base in A+I is modest.  This is 
principally because this only includes those businesses that are registered for VAT or Pay-as-
you-Earn (PAYE).   This data will significantly under-estimate the number of businesses and 
enterprises in the CHArts sector.    
 
Sector Definit ion 
The Scottish Government definition of the Creative Industries, which includes Digital, is based on 
the 2007 Standard Industrial Classification (SIC) codes.  These are summarised below, in Table 1, 
the detailed definition is at Appendix 1.   
 
Table 1: Scot t ish Government definit ion of Creat ive Industries, including Digital 
 
Creat ive Industry Cultural  Domain 
Adve rtis ing ; Archite c ture ; Visual Art; Crafts ; Fashion and  Te xtile s; De sign Visual Art 
Pe rform ing  Arts  Pe rform ance  
Music ; Photography; Film  and  Vide o; Com pute r gam e s; Rad io and  TV Audio Visual 
Writing  and  Pub lishing  Books and  Pre ss  
He ritage  He ritage  
Software  and  Ele c tronic  Pub lishing  Dig ita l Industrie s  
Cultural Education Cultural Education 
Source : Scottish Gove rnm e nt Growth Se ctor Database , base d  on UK DCMS de finition 
 
The re  are  lim ita tions with the  de finition in re la tion to Culture , He ritage  and  the  Arts .  A notab le  
e xam ple  is  He ritage , whe re  the  de finition cove rs just lib rary and  archive  ac tivitie s , ra the r than a  
b roade r de finition which m ay inc lude  historic  ve nue s, archae ology or m use um -re late d  ac tivity.  
The  analysis  of ac tivity la te r in the  re port a lso ind icate s the  e xte nt of m ultip le  activitie s  which is  
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not readily captured using the statistical definition, where a single principal activity is required to 
be  se lf-ide ntifie d  by the  busine ss or organisation. 
 
 
Number of Businesses – and Change Over Time 
There are 175 enterprises in the Creative Industries in A+I, using the Scottish Growth Sector 
database, itself based on UK Business Count data.  An enterprise can be thought of as the overall 
business, made up of all the individual sites or workplaces. It is defined as the smallest 
combination of legal units (generally based on VAT and/ or PAYE records) that has a certain 
degree of autonomy within an enterprise group   
 
Although at 175 the number of VAT/ PAYE registered enterprises in A+I is modest, it is 
nonetheless encouraging that the number has increased from a low in 2013.  Numbers are 
rounded to the nearest 5, and an increase from 165 to 175 represents a 6% increase from 2013 to 
2017. 
 
Figure 1: Number of Businesses in the Creat ive Industries (including Digital)  

 
Source: Scot t ish Government Growth Sector database, using UK Business Count  data 
 
The 175 businesses represent 5% of the total number of 3,855 businesses in A+I.  This is below the 
9% average for Scotland.   There is a chal lenge to grow Creat ive Industry businesses of scale in 
A+I; the equivalent proportion in Glasgow is 14% and in Edinburgh 18%.   At 5%, the Creative 
Industries business base is however above the Highlands and Islands regional average of 4%.   
 
Of the 175, 70 were located in the region’s urban areas, and 105 in its rural areas, illustrating the 
important role the Creative Industries plays in the rural parts of A+I in particular. 
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The Strategic Action Plan for Culture, Heritage and Arts in Argyll and Bute Final Report March 
20145 e stim ate d  the  p roportion of tota l busine ss units  in the  se c tor in Scotland  that are  in A+I as 
be ing  1.9%, which e quate d  to 228 busine sse s (base d  on 2012 data).   This  was prior to the  
p re paration of A+I data  via  the  Scottish Growth Se ctor database , which, as  de scribe d  above , 
ind icate s the re  are  175 busine sse s in the  local authority are a (2017). 

 
Business Base - Sizeband 
Even those businesses and organisat ions registered for VAT and/ or PAYE are typical ly micro-
businesses.  In 2017, 90 of these businesses (more than half) had no employees and 80 had 
between 1 and 49 employees - this has increased from 65 employing between 1 and 49 in 2013, 
indicating that  the number of Creat ive Industries businesses in A+I employing someone is on 
the rise.   The majority of sector businesses who are employing someone employ between 1 and 
4 persons. In all, 60 out of the 80 Creative Industries businesses that have employees employ 
between 1 and 4. 
 
VAT and PAYE businesses by sub-sector 
It is  d ifficult to ob tain data on sub-se c tors  within the  Cre ative  Industrie s  within A+I due  to low 
num be rs and  data  re liab ility.  Dig ita l industrie s  com prise  a third  of the  tota l, large ly since  the se  
are  the  one s m ore  like ly to be  trad ing  above  the  VAT thre shold  of £83,000 pe r annum , along  with 
archite c tural se rvice s, 15% of the  tota l.   
 
The  Visual Arts  (Artis tic  c re ation) accounts  for 11% of the  VAT/ PAYE busine ss base , ris ing  to 15% 
whe n Visual Arts  re ta il includ ing  galle rie s  is  inc lude d ; as  we  go on to de m onstrate , this  se ctor 
com prise s anything  be twe e n 25% and  40% of tota l trad ing  e nte rp rise  ac tivity.  It is  c le ar that the  
m ajority of the se  do not have  turnove r above  the  VAT thre shold  of £83,000 (as is  a lso 
de m onstrate d  la te r).   It is  a lso c le ar that A+I has a  conce ntration of Visual Arts; in Scotland , the  
se c tor com prise s around  4% of the  tota l busine ss base . 
 
Although care  m ust be  take n ove r data  re liab ility, A+I has a  re la tive  stre ng th in je we lle ry m aking , 
film , writing  and  spe cialise d  de sign whe n com pare d  to Scotland  as a  whole . 

 
Business Base - Turnover 
Turnove r data  lags busine ss re g istra tions, with the  m ost re ce nt data  for 2015.  This  shows that the  
turnove r in the  se c tor’s  VAT re g iste re d  busine sse s was £30 .2m .  This  im plie s (base d  on 2015 data) 
that the  ave rage  turnove r (pe r busine ss re g iste re d  for VAT) was a  little  ove r £177,750  pe r annum .  
Total turnove r in the  se ctor has incre ase d  by m ore  than 10% since  2013 (faste r than the  incre ase  in 
busine sse s) a lthough this  is  not as  fast as  the  incre ase  for Scotland . 
 
 
 
 
Table 2: Turnover in Creat ive Industries businesses, 2008 to 2015 
 

                                                            
5 https://www.argyll-
bute.gov.uk/moderngov/documents/s88061/Culture%20Heritage%20and%20Arts%20Action%20Plan%2 
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Year Argyll and  the  Is le s  
Turnove r (‘000s) 

Argyll and  the  Is le s   
ye ar on ye ar change  
(2008 inde x=100) 

Scotland  Ye ar on ye ar 
change  (2008 inde x=100) 

2008  30,700  100 100 
2009 25,800 84 91 
2010 27,200 89 90 
2011 29,000 94 94 
2012 32,500 106 104 
2013 28,400 93 108 
2014 30,200 98 123 
2015 31,800 104 134 
Source:  Scot t ish Government definit ion - VAT registered businesses only 
 
Non-VAT registered businesses 
It is  ge ne rally conside re d  that the  VAT re g iste re d  busine ss base  re pre se nts  a  third  of the  tota l 
busine ss base , g ive n that m any are  m icro-busine sse s and  sole  trade rs  ope rating  be low the  VAT 
thre shold  of £83,000  pe r annum .   
For the  Culture , He ritage  and  Arts  se c tor, an e ve n highe r p roportion are  like ly to ope rate  be ne ath 
the  VAT thre shold , g ive n the  challe nge s of se curing  re m une ration for culture , he ritage  and  arts  
ac tivitie s , and  the  num be r for whom  CHArts re la te d  ac tivity m ay not be  the  sole  source  of 
ind ividual, or house hold , incom e .  In a ll, a t the  UK le ve l, 44% of those  in the  Cre ative  and  Cultural 
Skills  footp rint c lass  the m se lve s as  fre e lance  or se lf-e m ploye d 6. 
 
Not only do m any in the  Culture , He ritage  and  the  Arts  not re ach the  VAT thre shold  of £83,000 , 
m any e arn a sm all frac tion of this  tota l.  The  Scottish Artis ts’ Union surve y of m e m be rs re porte d  
(2017) that 81% of the ir m e m be rs e arn le ss  than £10 ,000  pe r ye ar from  the ir p rac tice 7. 
 
This  re inforce s the  ne e d  for a  ‘bottom -up’ approach to ide ntifying  busine sse s and  trad ing  
ind ividuals  in the  Culture , He ritage  and  Arts  se ctor to continue  to build  the  m ost com pre he nsive  
p ic ture  of the  busine ss base  (se e  b re ad th of ac tivitie s  be low). 
 
The  Scottish Artis ts’ Union (SAU) sixth annual surve y (2017) ind icate s that the  profile  of the  se c tor 
re fle c ts what m any alre ady pe rce ive  to be  the  case : 81% of artis ts  are  se lf-e m ploye d ; 52% work as 
full-tim e  p rac titione rs; and  73% work from  hom e . The ir m e m be rs are  d rawn from  a range  of 
c re ative  practice s from  painting , sculp ture , soc ially, e ngage d  art, we aving , curating , re se arch-
base d  prac tice s, writing  and  sound  art. 

 
Venues 
Within the  VAT re g iste re d  busine ss base  will be  som e  (although not a ll) of the  Culture , He ritage  
and  Arts  se c tor ve nue s.  A full asse t m app ing  of ve nue s is  be ing  unde rtake n se parate ly, and  the  
ove rall data  colle c tion unde rtaking  throughout the  two-ye ar PPP will continue  to build  a  p ic ture  
of the  ve nue s across A+I.   
 
Inform ation is  availab le  on visitor num be rs to a ttrac tions, m any of which are  Culture , He ritage  or 
Arts  base d  attractions or ve nue s.  The  following  Tab le  shows the  visitor num be rs for 2016, and  
the  change  from  2015.  Ne ithe r is  this  an e xhaustive  lis t of a ttrac tions, our work as part of the  
Place  Partne rship  is  a lre ady gathe ring  data  from  ve nue s and  attrac tions not cove re d  be low. 
 

                                                            
6 Cre ative  Industrie s , Skills  Inve stm e nt Plan 
7 Scottish Artists’ Union Membership Survey Report, 2017 
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There is a wide range of visitor numbers to attractions within A+I.  Argyll Forest Park, Arrochar, is 
e stim ate d  to a ttrac t around  150 ,000 visitors  pe r ye ar, part of the  Loch Lom ond  and  Trossachs 
National Park.  Inve raray Castle , with a little  ove r 100 ,000  visitors  in 2016, is  the  top  attraction with 
an adm ission fe e .  
 
 
 
 
 
Table 3: Visitors to At t ract ions in Argyl l  and Bute, 2016, and change from 2015 
Venue or attraction**  
 

Visitor Numbers 
2016 

Change in Visitor 
Numbers 2015-
16 

Ownership 

Argyll Forest Park, Arrochar 151,538  -1.9% (e stim ate ) Gove rnm e nt 
Inve raray Castle , Inve raray 102,499 +15.9% Private  
Iona Abbe y & St Colum ba Ce ntre  
(Mull), Is le  of Iona  

65,092 +9.7% Historic  Scotland* 

Oban Distille ry Visitor Ce ntre , Oban 53,690  +12.4% Private  
Cruchan Powe r Station, Dalm ally 53,127 +11% Private  
Be nm ore  Botanic  Garde ns 47,881 -0 .1% Trust 
Mount Stuart, Rothe say 43,146 +102.9% Trust 
Oban War & Pe ace  Muse um , Oban 29,794 +0 .6% Private  
Hill House , He le nsburgh 26,857 +6.0% National Trust Scot 
Is le  of Mull Muse um , Tobe rm ory 26,507 -6 .1% (e stim ate ) Trust 
Laphroaig  Distille ry, Is lay 23,176 +2.3% Private  
Iona, Is le  of Iona 22,421 +53% National Trust Scot 
Dunstaffnage  Castle , ne ar Oban 19,671 +7.5% Historic  Scotland* 
Lagavulin Distille ry Visitor Ce ntre , 
Port Elle n 

17,959 +0 .5% Private  

Aros Park, by Tobe rm ory 17,129 +7.1% (e stim ate ) Gove rnm e nt 
Arduaine  Garde n, by Oban 14,381 -2.6% National Trust Scot 
Kim artin House  Muse um , Kilm artin 13,156 +16.1%  
Dunollie  Muse um , Caslte  & 
Grounds, Oban 

12,969 -0 .2% (e stim ate ) Trust 

Suthe rland ’s Grove , Bacald ine  12,737 -2% (e stim ate ) Gove rnm e nt 
Caol Ila  Distille ry, Port Askaig  12,238 -2.4% (e stim ate ) Private  
Rothe say Castle , Rothe say, Bute  11,839 +16.9% Historic  Scotland* 
Ge ils ton Garde ns, He le nsburgh 11,348 +25% National Trust Scot 
Bunnahabhain Distille ry, Port Askaig  10 ,774 -11.7% (e stim ate ) Private  
Crarae  Garde n, Inve raray 10 ,304 +9.6% National Trust Scot 
Taynish NNR 10 ,000 0% (e stim ate ) Gove rnm e nt 
Source : Moffat Visitor Attrac tion data , via  Argyll and  Bute  Council 
* Historic  Scotland  is  now Historic  Environm e nt Scotland  
**Those  with 10 ,000  visitors  or m ore  
 
As note d  in the  introduction, p rim ary re se arch is  be ing  gathe re d  as part of the  Place  Partne rship . 
Data  is  be ing  gathe re d  via  the  CHArts  we bsite  and  sign-up  p roce sse s.  Se ve n of the  12 
organisations re spond ing  to the  surve y at the  tim e  of re porting  offe re d  ve nue  space , and  a  furthe r 
two would  like  to offe r this .   
 
The se  organisations re spond ing  to the  surve y re ce ive  a  varying  num be r of visitors/ a tte nde e s, 
from  around  1,000  pe r annum , to an e stim ate d  60,000  (an outdoor park space ).  One  of the  surve y 
re sponde nts  is  an a ttrac tion which has e stim ate d  12,000  visitors , which would  p lace  it am ongst 
the  10 ,000+ attrac tions lis te d  above .  Som e  of the  ve nue s and  attractions a ttrac t ve ry local visitors  
(85% to 90%), othe rs  a ttract those  pre dom inantly from  outside  A+I (and  again this  can be  up  to 
90%).  
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The  Em ploym e nt Base  
 
Total Employment  
Using the Scottish Government definition of the sector with data just for those businesses 
registered for VAT or PAYE, there were an estimated 640 employed in the sector, in 2017.   
 
[Note: This is below the 844 identified in the 2014 Strategic Action Plan, which made an estimation 
that 1% of the total sector employment base was in Argyll and Bute.   The Scottish Growth Sector 
database estimates 84,000 are employed in the Creative Industries in Scotland in 2017 (and so 1% 
would equate to 840 persons), however the same database is now able to estimate the number 
employed in Argyll and Bute, which is the 640 employees identified above].  
 
As already discussed, we know that 640 under-estimates total employment in the Culture, 
Heritage and Arts sector, given that many do not work in VAT or PAYE registered businesses (see 
breadth of activity below). 
 
Change over Time 
The 640 employed in the sector in Argyl l  and Isles represented a considerable (+22%) increase 
on the numbers employed in 2016 (despite only a modest increase in the number of businesses 
overall).   The implication is that the average number employed per VAT registered business in 
the sector is 3.66. 
 
Table 4: Number Employed in the Creat ive Industries in Argyl l  and Bute, 2010-2017 

Year Num be r 
(e xclud ing  
add itional units  
for PAYE only) 

Num be r 
(inc lud ing  
add itional units  
for PAYE only) 

Pe rce ntage  
Change  
2016 to 2017 
(Argyll & Bute ) 

Pe rce ntage  
Change  
2016 to 2017 
(Scotland ) 

2010  600  - - - 
2011 600  - - - 
2012 500  - - - 
2013 500  - - - 
2014 500  - - - 
2015 500  - -  -  
2016 475 525 - -  
2017 - 640 +22% +15% 
Employment includes employees plus the number of working owners who receive drawings or a 
share of the profits but are not paid via PAYE.  However, the employment estimate does not include 
those that are self employed operating below the VAT threshold with no employees i.e. the smallest 
sole proprietors and partnerships  
 
Employment per Business and Geography 
The  im plication from  the  data  is  that the  ave rage  num be r e m ploye d  pe r VAT re g iste re d  busine ss 
in the  se c tor is  3.66.  
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Of the  tota l e m ploye d , 315 we re  e m ploye d  in the  urban are as, and  275 in the  rural are as (note  - 
this  doe s not sum  to the  640  above  due  to round ing  in the  data).  The  data im plie s that whilst  
there are fewer urban VAT registered businesses in the sector in Argyl l  and Bute than in rural  
areas, they employ more (4.5 per business in urban areas compared to 2.6 per business in rural 
areas).  

 
 
The  Voluntary Se ctor 
 
The  work through the  Place  Partne rship  is  continuing  to build  the  unde rstand ing  of the  e xte nt of 
the  volunte e r base .   The  2014 Strate g ic  Action Plan c ite s  "Our e le c tronic  surve y, sam pling  140  
re le vant pe op le  and  organisations in the  arts and  cre ative  industrie s  in A+I, ide ntifie d  924 pe op le  
e m ploye d  by the m  and  2,741 volunte e rs”.   This  sugge sts  an ave rage  of 20  volunte e rs  pe r 
organisation.  This  appe ars high, howe ve r we  will se e k to e stab lish if this  is  case . 

 
Volunteer Prof ile 
Although at p re se nt the  surve y data  on volunte e rs  in culture , he ritage  and  arts-re la te d  activitie s  is  
quite  lim ite d 8, it none the le ss g ive s a  flavour of the  profile , m otivations and  asp irations of se c tor 
volunte e rs .   Two third s of volunte e rs  are  age d  45 and  ove r, a lthough one  third  are  age d  be twe e n 
25 and  44.   The  ave rage  num be r of hours pe r we e k is  7.8, which is  roughly one  day pe r we e k of 
volunte e r work, a lthough m any sta te  that this  fluc tuate s quite  conside rab ly.  Each volunte e r 
typ ically supports  two or thre e  organisations.  
 
Motivat ions 
All volunte e rs  re spond ing  to the  surve y said  the y had  chose n to do so, ra the r than having  to do 
so.  All se e k to he lp  g row the  organisation the y volunte e r with, and  m ore  than 90% be lie ve  the y 
have  the  right skills  to he lp .  Eight in 10 volunte e r be cause  the y be lie ve  it is  a  good  cause .  Fe w of 
those  surve ye d  to date  volunte e r to gain spe cific  work e xpe rie nce , a lthough this  is  ofte n a  
positive  by-product of volunte e ring .  Whilst a ll choose  to volunte e r ra the r than having  to do so, 
a lm ost two third s (64%) volunte e r be cause  the  organisation or e ve nt s truggle s to find  volunte e rs .  
Nine  of the  11 are  form al post holde rs  or Board  m e m be rs for the  g roup(s) the y volunte e r with.  
 
The re  are , howe ve r, a  wide  range  of spe cific  m otivations for partic ipation:  
 
“Helping my local community access events and activity on their own doorstep” 
 
“I can see so much potential but no one is being paid to explore this - I can be frustrated or I can do 
something about it - though that does mean some personal financial sacrifice on my part.  In 
everything I do I try to work towards less reliance on unpaid volunteers by looking at funding /  
revenue generation opportunities”.  
 
“I feel fostering heritage and the arts with my skills and time is essential, or these things would not 
happen otherwise”. 
“I enjoy the contact with others who have a similar interest”. 

                                                            
8 11 had responded to the survey at the time of reporting 
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“Enjoy being part of and contributing to my community”. 
 
“Few opportunities for paid employment in Arts sector in area means to get any projects happening a 
large proportion of time goes unpaid”. 
 
“My civic duty …I learn. I'm with like minded people I enjoy it ….keeps my community alive. I get back 
more than input .meet new people always learning”. 
 
Barriers to Further Voluntary Work 
There are clear barriers to doing more voluntary work; seven of the 11 were constrained by 
employment, three by caring or parental responsibilities (or both caring and employment).    
 
Five of the 11 (45%) were actively seeking a career in the culture, heritage and arts sector; 
however just one believed there to be sufficient local opportunities, or opportunities in Argyll and 
Bute.  Three (27%) cited the lack of sector opportunities in Argyll and Bute.   
 
There are some specific training needs, these include bid or grant writing, IT (cited twice), 
marketing and public relations, fund management, data protection and Gaelic.  In many cases, 
these reflect more general business training needs (see below).  
  
Although based on a limited number of responses currently, an increase in the number of 
responses will provide rich data on the volunteer profile, as well as their motivations, constraints 
and development needs.  
 

Breadth of CHArts Activities 
 
The  following  Tab le  p re se nts  an analysis  of the  initia l database  of contacts  colle c te d  for CHArts .  
In a ll, 377 contac ts  we re  availab le  whe re  e ithe r the  activity or a  location is  spe cifie d .  No furthe r 
inform ation is  availab le  for the se  contac ts , howe ve r it  is clear there is a very w ide range of 
act ivity cove ring  m usic , ve nue s and  fe stivals , dance , d ram a and  storyte lling , film , d ig ita l and  
lite rature , he ritage , visual arts  and  crafts  and  Gae lic .   
 
One third (33%) are involved in more than one act ivity.  This  re inforce s the  point in the  ove rvie w 
about ind ividuals , organisations and  busine sse s be ing  m ultip le  arts  inte re sts and  ac tivitie s . 
 
The  analysis  of the se  contac ts  (which are  a com bination of those  re p re se nting  organisations, 
ve nue s and  ind ividuals) shows that  the Visual Arts and Crafts sub-sector is clearly important  in 
A+I, with one  third  of a ll contac ts  c iting  visual arts  and  crafts as  the ir sole  ac tivity, ris ing  to 37% 
who c ite  this  as  the ir p rincipal ac tivity.   Although care  m ust be  take n whe n analysing  the  contac t 
inform ation (since  the  data  is  partia l), the  se c tor is  strong ly re pre se nte d .  Som e  of the  visibil ity 
and act ivity in Visual Arts and Crafts relates to the st rength of local organisat ions, inc lud ing  
Artm ap, ce ntre d  in Mid  Argyll, the  Is le  of Bute  Arts Colle c tive  (IBAC) and  the  ne twork in Cowal.  
 
Heritage organisat ions are also well  represented , whe re  18% cite d  this  as the ir firs t ac tivity, 
re fle c ting  the  ne e d  to re cognise  this  through CHArts  ac tivity and  support.  The re  are  very few 
venues and fest ivals that  act  only as a venue or fest ival  (just four in tota l), howe ve r ve nue s and  
fe stivals  are  c ite d  by alm ost 10% of a ll contac ts , illustra ting  the ir wide r im pact. Music  (13% as the  
p rinc ipal cate gory) and  film , d ig ita l and  lite rature  (8%) are  a lso strong ly re pre se nte d . 
 
Table 5: Culture, Heritage and Arts act ivity by act ivity and geography 
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Source: Initial CHArts contacts, Argyll and Bute Council, analysed by Context Economics 
 
 
There is also st rong representat ion of act ivity across the geographic areas, especially Dunoon 
and Cowal, Inverary/ Knapdale/ Kilmartin/ Crinan, Bute and Oban/ Lorn.  These typically have the 
larger population centres, but also strong networks.  Again, however, this is not a complete 
picture, and there will be CHArts activity not covered by this initial contact database.   In terms of 
geographic representation, is it interesting to note that in smal ler areas, individuals and 
organisat ions are more l ikely to be involved in more than one act ivity.  In larger or more 
populous areas, it is more possible to focus on a single activity. 
 
CHArts Website Analysis 
At the time of the preparation of this draft of the baseline (end of February 2018), 28 organisations 
were signed up to the CHArts website.  Whilst we know this is not exhaustive, it already reflects 
the wide range of CHArts sector organisations across A+I.  The following Table details the 
organisations signed up to the website. 
 
Table 6: Organisat ions Signed up to the CHArts website and their act ivit ies 
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Organisation Range  of Activitie s/ offe r 
An Cridhe  Culture , he ritage  and  arts  

Ardchattan Parish Archive  Local his tory; Ge ne alogy 

Ardking las   Historic  p lants  and  landscape  
Argyll and  the  Is le s  Coast and  
Countryside  Trust Natural he ritage  

Artm ap  Argyll 

Artm ap  m e m be rs are  p ractic ing  artis ts  through a  m any and  
d ive rse  range  of p roce sse s -  analog , d ig ita l art & 
photography, art insta lla tion, pub lic  & com m unity art p roje cts . 

Cam pbe ltown Picture  House  Film , e xhib ition and  e ducation 

Com ar (An Tobar & Mull The atre ) 
The atre , Visual Arts , Music , Lite ra ture , Education, Youth 
The atre . 

Cowal Music  Club  

Bring ing  live  quality m usic  to  Dunoon and  Cowal rang ing  from  
classical through to jazz ove r the  6 m onths from  March to 
April 

Dunoon Burgh Hall Trust Multi arts  

Ergad ia  Muse um s & He ritage  

Fund ing , susta inab ility and  busine ss  p lanning ; Proje ct 
p lanning , e valuation and  op tions e xe rcise s; Asse ssm e nt of 
he ritage  s ignificance  and  e arly s tage  advice ; Muse um  
colle ctions  care  (includ ing  Accre d ita tion) and  forward  
p lanning ; Exhib itions and  inte rp re tive  writing ; Acce ss  and  
com m unity e ngage m e nt; Le arning  workshops for schools  
and  com m unity g roups; Training   

Frie nds of He rm itage  Park 
Re storation and  re juve nation of town park - com m unity, 
e nvironm e nt, fund  ra is ing , volunte e ring . 

Fyne  Stud ios/ The  Hidde n Galle ry 

Drawing , painting , te aching  and  going  to  we dd ings, b irthday 
partie s  e tc  as  'Brushstroke  Me m orie s ' to ge t the  gue sts  to  
contribute  to  a  painting  using  acrylic  and  on a  canvas 
ce le b rating  the  occasion. 

He le nsburgh He ritage  Trust He le nsburgh and  d is tric t's  his tory and  he ritage  

Hom e song  Hom e  m usic  g igs 

Inve raray Ja il Scottish Pe nal History 

Is lay Book Fe stival 

Books of a ll kinds: his torical and  conte m porary fic tion, is land  
the m e s, non-fic tion, Gae lic , p oe try, s toryte lling , child re n's  
books, workshops; school vis its  and  com m unity outre ach. 

Sound  of Jura  Music , live  arts , cross  m e d ia  arts  

Te nte rhooks 
Site -spe cific  the atre , s tre e t the atre , the atre  for fam ilie s , wild  
p lay, cre ative  le arning . 

The  Touring  Ne twork The atre , Music, spoke n word , c ircus, dance  

Thre e  We e  Crows The atre  Com pany The atre  

Tighnabruaich Galle ry Visual Art 
Urras  Achadh an Droighinn/ The  
Auchindrain Trust 

Muse um s, archae ology, work e xpe rie nce  and  e m ployab ility 
tra ining  

Youth The atre  Arts  Scotland  
Youth Arts , Fe stivals , Training  and  Profe ssional De ve lopm e nt, 
The atre  Critic ism / Critical Re sponse  

 

ice cre am  archite cture  Culture , He ritage , Arts  

Hub  Re pre se ntative s Culture , He ritage , Arts  

Culture , He ritage  and  Arts  Asse m bly Culture , He ritage , Arts , s tra te gy, de sign, data  colle ction, b rand  
Source : CHArts  we bsite  
 
At the  tim e  of re port p re paration, just 3 of the se  organisations had  ide ntifie d  e m ploym e nt 
num be rs, howe ve r it is  a lre ady c le ar that volunte e rs p lay a  conside rab le  role .  From  the  thre e  
spe cifying , the  ave rage  num be r of e m ploye e s is  1.3 Full Tim e  and  4.3 Part Tim e ; with an ave rage  
of 4.3 volunte e rs .  Turnove r for two of the  organisations was £200,000  pe r annum , the  othe r 
£20 ,000  pe r annum ; ge ne rally via g rants  and  som e  local fund raising  and  ticke t sale s .  More  
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information is clearly needed to build a more re pre se ntative  p icture  of organisations, the ir 
e m ploym e nt and  volunte e r num be rs, and  the ir annual turnove r. 
 
In addition to these 28 organisations, 196 individuals had signed up to the CHArts website.  
These are a wide range of CHArts sector interests.  The Visual Arts are again st rongly 
represented (19%), as one would expect given their strong representation in the initial contact 
database for CHArts.  The performing arts are also wel l  represented, which covers theatre and 
dance amongst other activity (7%) and music (7%). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Table 7: Individuals Signed up to the CHArts website and their act ivit ies 
Scot t ish Creat ive & Cultural  Industries Number Per Cent 
1. Advertising 3* 2% 
2. Architecture 0 0% 
3. Visual art 37 19% 
4. Crafts and Antiques 12 6% 
5. Fashion and textiles 11 6% 
6. Design 6 3% 
7. Performing arts 14 7% 
8. Music 13 7% 
9. Photography 2 1% 
10. Film and video 8 4% 
11. Computer Games 0 0% 
12. Radio and TV 1 1% 
13. Writing and Publishing  6** 3% 
14. Libraries and archives 2 1% 
15. Software/ electronic publishing 1 1% 
16. Cultural education 8 4% 
 
Not  covered by DCMS definit ion: 
Heritage (including archaeology and museums) 19 10% 
Capacity building in the sector – professional and 
voluntary 

13 7% 

Environment & conservation 6 3% 
Tourism 5 3% 
Health & therapy 3 2% 
Various (multiple activities) 17 9% 
None/ not stated 2 1% 
Other 7 4% 
Source: CHArts website; analysed by Context Economics 
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* media & journalism, assigned to advertising as closest DCMS fit 
** inc lude s Book Fe stivals  
 
What the  inform ation above  also te lls  us (again) is  that there is a poor f it  between Culture, 
Heritage and Arts act ivit ies and Standard Industrial  Classif icat ions used to define the sector 
and its act ivit ies.  One in 10 (10%) of those signing up to the CHArts website are involved in 
heritage activities, whether this is museum-related, archaeology or other natural heritage, and a 
further 3% are focused on environmental and conservation issues, and their interface with a range 
of cultural activities.    
 
Some of the DCMS classifications are not represented at all amongst those signing up to the 
CHArts website, or only minimally; these are typically professional services, including software, 
computer games and architecture.  A number of these are IT-based, design activities – whilst 
these are sectors that are under-represented in A+I (the majority of these jobs and businesses are 
in the urban centres), it is also likely to be the case that CHArts does not currently extend to these 
professionals. 
 
There is a signif icant  amount  of capacity building in the sector, both professional (paid) 
development work, and voluntary (fundraising, other support). At least 7% of those signed up to 
the website are involved in supporting CHArts organisations and individuals.   
 
 
Growth Aspirations 
 
Those working in CHA sector almost  universal ly have growth aspirat ions; 22 out of 23 of those 
individuals/ businesses responding (at the time of reporting) have aspirations to grow over the 
next three years; and 12 out of 12 of the organisations responding.   These growth aspirat ions are 
st rong: one third of trading individuals and one third of organisations wish to grow by more than 
50%, and 86% of trading individuals wish to grow by more than 10%.   
 
Al l  bar 3 of the 23 t rading individuals sel l  their goods and services beyond Argyl l  and Isles, 
and two of those not currently doing so intend to do so.  However, the amount of trade outside 
A+I varies: for a third of t rading individuals, more than 75% of their goods and services are sold 
outside Argyl l  and Isles, and for almost half (48%), more than half of their business is beyond 
Argyll and Bute.  Five of the 12 organisations also sell beyond Argyll and Bute. 
 
Table 8: Trading Businesses: Level of Trade outside Argyll and Bute  
Proportion of trade 
outside Argyll and Bute 

Number of 
respondents Per Cent 

Up to 10% 1 4% 
11-25% 4 17% 
26-50% 3 13% 
51%-75% 3 13% 
76%-100% 8 35% 
not stated 4 17% 

Total 23 100% 
 
 
 
Barriers to Growth 
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General Sector Barriers 
The Scottish Artists’ Union survey highlights that “the issues facing artists, such as health, care, 
finance and gender equality are a reflection of our wider society”.  The SAU reports that there is a 
general lack of remuneration and proper recognition of the work of the sector, for example: 
 

▪ 79% do not ge t issue d  contrac ts for paid  work.  
▪ 73% ofte n re ce ive  le ss  than the  industry standard  ra te s of pay for paid  profe ssional work  
▪ just 23% re gularly re ce ive  paym e nt accord ing  to the  industry standard  rate  of pay); and   
▪ 80% do not re ce ive  an Exhib ition Paym e nt Fe e  whe n the y show the ir work in galle rie s .   

 
This  a ll contribute s to the  find ing  that 45% of artis ts  “do not believe the sector is healthy and viable 
for their practice”.  
 
 

The  SAU re port a lso sta te s  “One of the main concerns emerging from this year’s SAU survey is the 
lack of efficient and affordable studio spaces. With three quarters of those surveyed now working 
from home, many report that studio space is increasingly unaffordable, also below par, and (with 
income levels as they are) not economically viable on a low practice income”. The  re port s ta te s  that 
this  c re ate s othe r e ffe c ts and  that the se  can also cause  conce rn sta ting  “many artists report 
feeling isolated by working from home, due to the lack of artistic support networks”. 
 
CHArts Data on Barriers to Growth 
From  the  data  gathe re d  via  the  CHArts website a t the  tim e  of re port p re paration, the re  are  som e  
e arly s igns of barrie rs to growth and  of tra ining  ne e ds.  One  fe stival, wholly re liant on volunte e rs  
would  “welcome practical support, e.g. internships or additional volunteers; any available funding 
would of course be welcome; help with promoting our events on social media”. 
 

For t rading individuals in A+I, more than one third cite a lack of money as the principal barrier 
to growth, ye t this  is  by no m e ans the  only fac tor c ite d .  For thre e  (13%,) the re  is  a  lack of 
knowle dge  about how to acce ss the  m arke t, and  for othe rs  a  lack of busine ss knowle dge , the  
ab ility to de ve lop  ne w products  or se rvice s, or a  lack of IT skills .  Business and technical 
knowledge and skil ls is therefore a barrier to growing the sector.  A lack of p re m ise s is  a  
constra int for two (9%), and  it will be  inte re sting  to se e  whe the r this  is  an issue  as m ore  re sponse s 
are  gathe re d ; one  c ite d  a lack of local skills  availab le .  
 
Table 9: Factors  Affe c ting  Ability to Grow or Incre ase  Culture , He ritage  and  Arts  ac tivity: 

Constraint to Growth 
Num be r of 

re sponde nts Pe r Ce nt 
Lack of money 8 35% 
Lack of knowledge about how to access markets 3 13% 
Lack of premises 2 9% 
Lack of business knowledge 1 4% 
Lack of IT skills 1 4% 
Lack of people and organisations to collaborate with 1 4% 
Lack of knowledge about how to develop new products or services 1 4% 
Lack of time 1 4% 
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Lack of staff with the right skills 1 4% 
Nearly all of the above 2 9% 
None of the above – I do not wish to grow/do more 2 9% 

Total 23 100% 

 
Many of the se  constra ints  are  e choe d  by se c tor organisations.  

 
 
 
 
Collaboration 

 
The  SAU surve y te lls  us collaboration is  c le arly im portant to artis ts : 46% of artis ts  work in 
collaboration with othe rs; and  alm ost four in 10  (39%) m ake  art in/  with/ for local com m unitie s .  
This extensive col laborat ion is borne out  by the emerging data for Argyl l  and Bute, where the 
survey suggests almost four in every five is involved in collaborative activity.  Just over one 
quarter (26%) of those surveyed collaborate often, and a further 52% collaborate occasionally.  
Further, almost  two thirds (65%) would l ike to col laborate more. 
 
When asked what would enable them to undertake more collaboratively, one cited premises, 
another broadband and another tourism infrastructure, all as infrastructure barriers (see below.  
For others, the issues are the ability to work with others through workshops, local partners, 
networking and better recognition/ awareness of their good and services.   
 
Shared Spaces 
Almost three in four are interested in some form of shared space, either for producing (1) or for 
selling good and services (8) or for both (6).   This is a considerable appetite for shared space, 
which also extends to workshop space (1) and for performances/ screenings (1).  Willingness and 
ability to pay for such space varies, and this will be analysed as more responses are generated. 

 
Views on the Tourism Offer 
 
Data is being gathered on how those involved in Culture, Heritage and the Arts view the tourism 
offer, given how closely linked the sectors are, particularly in some of the more rural geographic 
areas.   The following presents these views on the accommodation offer.   
 
When asked about views on the accommodation offer (on a scale of 1-5 where 5= very good and 
1 is very poor), the following responses were obtained (average scores out of 5).  Overall, 
respondents perceive the overall A+I offer to be better than in their own local area.  Availability 
and affordability score less highly than quality of accommodation. 
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     Your local are a  Argyll and  Isle s  

a) Quality of accom m odation 3.48   3.61 
b ) Affordab ility   3.33   3.39 
c) Availab ility   3.13   3.30 

 

Re sponde nts  typ ically think the  accom m odation offe r is  im portant to the ir Culture , He ritage  and  
Arts  se c tor ac tivity.  The  availab ility (ave rage  3.61 out of 5) is  the  m ost im portant factor, followe d  
by quality of accom m odation (3.59) and  the n affordab ility (3.52). 

Re sponde nts  we re  aske d  “In your op inion, to what e xte nt do accom m odation p rovide rs  
unde rstand  the  culture , he ritage  and  arts  offe r in ……”.  The  following  de tails  the  re sponse s, 
sugge sting  on the  whole  accom m odation p rovide rs  unde rstand  the  culture , he ritage  and  arts  
offe r m ore  than the y do not, but that the re  is  room  for im prove d  unde rstand ing . 

 
To what e xte nt do accom m odation p rovide rs  unde rstand  the  culture , he ritage  and  arts offe r in …… 
 

Your local are a  Argyll and  Isle s  
Exce lle nt    0    0  
Good      5   8 
Ne ithe r/ nor    15   14 
Poor     2   0  
Ve ry poor    1   1 

Total 23   23 

Re sponde nts  we re  the n aske d  “How do you rate  the  ove rall tourism  offe r….”.   For som e , the  
tourism  offe r is  vie we d  as e xce lle nt or good  (be twe e n one  third  and  one  half), howe ve r a  size ab le  
m inority think the  offe r to be  poor or ve ry poor (c irca  20%). 
 
How do you rate  the  ove rall tourism  offe r….    
 

Your local are a  Argyll and  Isle s  
Exce lle nt    1   2 
Good      7   11 
Ne ithe r/ nor    7   6  
Poor     5   3 
Ve ry poor    1   1 

Total 23   23 

 

The re  are  a lso d ive rge nt vie ws on the  quality of the  Culture , He ritage  and  Arts  offe r; just ove r a  
third  conside r the  local offe r to be  good  or e xce lle nt, s lightly highe r for Argyll and  Bute  as a  
whole .  Around  20% conside r the  local offe r to be  poor or ve ry poor, s lightly lowe r for Argyll and  
Bute  as  a  whole . 

How do ove rall culture , he ritage  and  arts  offe r:  
 

Your local are a  Argyll and  Isle s  
Exce lle nt    1   2 
Good      7   7 
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Neither/ nor    10    10  
Poor     4   3 
Ve ry poor    1   1 
 
In a ll, just two of those  re spond ing  (9%) offe re d  accom m odation alongside  the ir culture , he ritage  
and  arts  ac tivitie s .     
 
A range  of vie ws we re  e xpre sse d  on how tourism  and  culture , he ritage  and  the  arts could  be  
m ore  c lose ly a ligne d  to the ir m utual be ne fit. 
 
Many of the  ide as ce ntre d  on collaborative  working  with tourism  busine sse s and  accom m odation 
p rovide rs: 
 
“It's about working together rather than them (tourism businesses) doing something for us – 
[elsewhere] you see lots of tourism-focused businesses offering incentives to accommodation 
providers (free experience /  enter a prize draw every time you refer someone) in the hope this will lead 
to referrals.  Tourism in A&B is dominated by small businesses (B&Bs) so we can't expect all the 
burden to fall to them.  Maybe we should band together to create some 'come and try' sessions”. 
 
“There should be a tour from Glasgow with an overnight stay and several stops on the Art Map trail 
during open studios weekend….. I don't see this as something that the tourism industry should do for us 
- it's something we should be working in partnership….. however, artists rarely have the spare cash to 
take the time to develop these ideas”. 
 
“Communication and engagement.  Free tickets and invites to key accommodation providers.  Treat 
them with respect and they'll do the same for you”. 
 
“By having one voice and not over 10 as it is currently - one point of contact”. 
 
“Encourage accommodation providers and attractions to link up with local artists. Could have leaflets, 
details of open studio & local craft shops,  and possibly offer craft workshops or a small display of 
local crafts in the premises. They should also give preference to local crafts over generic mass 
produced products in gift shops”. 
 
 

Other ideas were about practical links with tourism promotion: 

 
“engaging stories/ film and video” 
 
“Keep promoting and linking us on websites through flyers etc and word of mouth so get togethers 
and links” 
 
“Dedicated features in tourism promotions” 
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For others, it is about focusing on a greater understanding of culture, and a focus on residents and 
communities, rather than tourism per se. 

“Use culture as a sense of identity” 
 
“A deeper understanding of progressive arts and emerging art forms” 
 
“I think we should focus on supporting resident practitioners and bringing in more resident 
practitioners or visiting practitioners instead, not tourism, as the main means of growth and improved 
profile”. 
 
 
As one put it, “CHArts has now opened the door to more awareness and interaction within the region. 
Now a need to build on this”. 
 

 
Views on Broadband Connectivity 
 
The increasing importance of broadband connectivity is clear. In all, just  13% do NOT use 
broadband to del iver their cul ture, heritage and arts act ivity, the corollary being that 87% do so.    
This is for a wide range of activities from a website, to online sales, to design, research, purchase 
from suppliers and email contact with customers.  More than 43% now use broadband for online 
sales, and two for live streaming, showing the advancement of broadband as a medium.  
 
Almost  half  (48%) do not  consider their broadband speeds to be suff icient for what  they wish 
to do current ly. 
 

The following are some of the responses given to the question: What else would you do if 

broadband speeds were greater? 

 
“Improve my web presence, upgrade website, possibly more things” 
 
“Online streaming - also would like to be based somewhere slightly more remote but there is 
no landline broadband” 
 
“Upload higher quality images of wares.  Upload more images”. 
 
“A lot more live streaming of events and classes.  I ran an online course…. a few years ago 
that was hindered by broadband capacity”.   
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“Collaborate through cloud software on edits. Compete better with production houses and 
agencies based on the mainland or in urban areas”. 
 
“Spend less time waiting and be more focused” 
 
“Live streaming, online courses, work faster!” 
 
“More actual making, marketing, live streaming, living instead of sitting starting at a blank 
screen for hours..... “ 
 
“Quicker” 
 

 
Views on Transport Connectivity 
 
The  we bsite  a lso asks for vie ws on transport conne ctivity.  It is  c le ar that the  m ajority are  re liant 
transport for a  varie ty of purpose s, from  acce ss to custom e rs, p roduct d istribution and  supp lie s , 
to acce ssing  e ve nts , workshop  and  othe r e ve nts  and  tra ining , 

 
To what extent are you reliant on transport to carry your culture heritage and arts activity? 
 Highly Reliant Quite Reliant Not Really Reliant 
For events/workshops 14 3 6 
To reach customers 10 5 8 
For customers to 
reach me 

10 6 7 

Suppliers 11 7 5 
To distribute products 11 4 8 
 
A range  of vie ws we re  e xpre sse d  in te rm s of the  type  of transport im prove m e nts that would  
e nab le  re sponde nts  to unde rtake  m ore  culture , he ritage  and  arts  ac tivitie s .  The se  range d  from  
spe cific  route s or conne ction im prove m e nts (e .g . the  Is lay and  Jura  fe rry link, Is lay to the  m ainland ) 
to ge ne ral re sponse s, such as im prove d  and  m ore  availab le  and  affordab le  pub lic  transport.  
Tim e tab ling  was ra ise d  as an issue  by som e , e spe cially bus to fe rry tim e tab ling , and  the  prohib itive  
cost of som e  links (again, large ly fe rry costs  p re c lud ing  running  workshops profitab ly).   
Conge stion in Oban, of which stake holde rs  are  aware , was a lso c ite d  as a  constra int. 
 
 

Closing  Re m ark 
 
The  base line  re vie w pre se nts  a  range  of analyse s, and  an ind ication of the  growth asp irations and  
barrie rs  to g rowth for the  se c tor.  It has s tarte d  to ide ntify tra ining  and  de ve lopm e nt ne e ds, and  to 
quantify the  b re ad th and  e xte nt of ac tivity across A+I.  Give n the  b re ad th of Culture , He ritage  and  
Arts  ac tivity across A+I, this  p ic ture  is  build ing  all the  tim e , and  as the  Place  Partne rship  Proje c t 
p rogre sse s this  inte llige nce  will be com e  de e pe r and  riche r.   
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The  base line  se ts  out whe re  A+I is  now against com parators, for ke y ind icators  inc lud ing  
busine sse s and  e m ploym e nt.  It is  im portant that the  bottom -up  unde rstand ing  of the  se c tor 
continue s, through the  CHArts  Hubs and  furthe r data  gathe ring , so that this  can p rovide  the  be st 
possib le  e vide nce  for the  five  ye ar Busine ss Plan to be  de ve lope d . 

 

Anne x 1: Standard  Industria l Classification de finition of 
Cre ative  Industrie s  (inc lud ing  Dig ita l) 
 
Cultural 
Domains 

Scot t ish Creat ive & 
Cultural  Industries 

SIC 2007 

Visual Art 1. Advertising SIC 73.11: Advertising agencies 
  SIC 73.12: Media representation 
 2. Architecture SIC 71.11: Architectural activities 
 3. Visual art SIC 90.03: Artistic creation (70%) 
  SIC 47deli.78/ 1: Retail sale in commercial art 

galleries 
 4. Crafts and Antiques SIC 31.09: Manufacture of other furniture 
  SIC 16.29: Manufacture of other wood 

products (30%)  
  SIC 32.12 Manufacture of jewellery and 

related products 
  SIC 32.13: Manufacture of imitation jewellery 

and related articles 
  SIC 23.41 Manufacture of ceramic household 

and ornamental articles (35%) 
  SIC 23.49 Manufacture of other ceramic 

products (35%) 
  SIC 23.13 Manufacture of hollow glass (15%) 
  SIC 23.19 Manufacture of other glass (15%) 
  SIC 47.79/ 1: Retail sale of antiques and 

antique books 
  SIC 95.24: Repair of furniture and home 

furnishings 
 5. Fashion and textiles SIC 13: Manufacture of textiles (25%)  
  SIC 14: Manufacture of wearing apparel 

(20%)  
  SIC 15: Manufacture of leather and related 

products (20%) 
  SIC 74.1: Specialised design activities (25%) 
 6. Design SIC 71.12/ 1: Engineering design activities for 

industrial process and production 
  SIC 74.1: Specialised design activities (75%) 
Performance 7. Performing arts SIC 90.01: Performing arts 
  SIC 90.02: Support activities to performing 

arts 
  SIC 90.04: Operation of arts facilities 
  SIC 78.10/ 1: Motion picture, television and 

other theatrical casting 
Audio-Visual 8. Music SIC 59.2: Sound recording and music 

publishing activities 
  SIC 18.20/ 1: Reproduction of sound 

recording 
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  SIC 32.2: Manufacture  of m usical 
instrum e nts 

 9. Photography SIC 74.20/ 1: Portra it photographic  ac tivitie s 
  SIC 74.20/ 2: Othe r spe cialis t photography 

(not inc lud ing  portra it photography) 
  SIC 74.20/ 9: Othe r photographic  ac tivitie s  

(not inc lud ing  portra it and  othe r spe cialis t 
photography and  film  proce ssing) n.e .c . 

 10 . Film  and  vide o SIC 18.20/ 2: Re production of vide o 
re cord ing  

  SIC 59.11/ 1: Motion p ic ture  p roduction 
ac tivitie s 

  SIC 59.11/ 2: Vide o p roduction ac tivitie s 
  SIC 59.12: Motion p ic ture , vide o and  

te le vision p rogram m e  post-p roduction 
ac tivitie s  (25%) 

  SIC 59.13/ 1: Motion p ic ture  d istribution 
ac tivitie s 

  SIC 59.13/ 2: Vide o d istribution ac tivitie s 
  SIC 59.14: Motion p ic ture  proje c tion ac tivitie s 
 11. Com pute r Gam e s SIC 58.21: Pub lishing  of com pute r gam e s 
  SIC 62.01/ 1: Re ady-m ade  inte rac tive  le isure  

and  e nte rta inm e nt software  de ve lopm e nt 
 12. Rad io and  TV SIC 59.11/ 3: Te le vision p rogram m e  

production ac tivitie s 
  SIC 59.13/ 3: Te le vision p rogram m e  

d istribution ac tivitie s 
  SIC 59.12: Motion p ic ture , vide o and  

te le vision p rogram m e  post-p roduction 
ac tivitie s  (75%) 

  SIC 60.1: Rad io b roadcasting  
  SIC 60.2: Te le vision p rogram m ing  and  

b roadcasting  ac tivitie s 
Book and  Pre ss 13. Writing  and  Pub lishing  SIC 90.03: Artis tic  c re ation (30%) 
  SIC 58.11: Book pub lishing  
  SIC 58.13: Pub lishing  of ne wspape rs 
  SIC 58.14: Pub lishing  of journals  and  

pe riod icals 
  SIC 58.19: Othe r pub lishing  ac tivitie s 
  SIC 18.11: Printing  of ne wspape rs 
  SIC 18.129: Othe r printing  (not labe ls) 
  SIC 18.13: Pre  p re ss and  m e d ia  se rvice s 
  SIC 63.91: Ne ws age ncy ac tivitie s  
He ritage  14. Lib rarie s  and  archive s SIC 91.01: Librarie s  and  archive  ac tivitie s  
Dig ita l Industrie s  15. Software / e le c tronic  

pub lishing  
SIC 58.29 Othe r software  pub lishing  

  SIC 62.01/ 2: Busine ss and  dom e stic  
software  de ve lopm e nt 

  SIC 62.02: Com pute r consultancy ac tivitie s  
Cultural Education 16. Cultural e ducation SIC 85.52: Cultural Education 
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